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THE RELATIONSHIP BETWEEN TRANSFORMATIONAL LEADERSHIP AND
ORGANIZATIONAL MANAGEMENT EFFECTIVENESS

Sudawadee Taboonmee!

Abstract

Currently, all organizations face a rapidly changing economic, social, and
technological environment, which poses a challenge to the operations of organizations that
need to adapt and develop capabilities in different areas to increase their competitiveness.
Consequently, leading organizations to survive in rapidly changing situations depends on
visionary leaders who can adapt to different environments better than ordinary leaders,
influencing the role of change-makers critical to managing organizational effectiveness by
employing employee motivation, employee commitment, organizational culture,
communication, team performance, efficiency, and organizational effectiveness. In addition, it
is important to create a positive work environment, an organizational culture that encourages
employee participation and engagement, clear vision determination and communication, as
well as an effective team and task delegation. However, the relationship between change
leadership and organizational performance varies by industry and context, apart from the
influence of organizational culture, organizational structure, and leadership styles that lead to
effective organizational management. Therefore, change leaders who can effectively manage
organizational performance must understand the organization's environment, including the
complexity and rapidity of change, in order to prepare actions and strategies to manage and
adapt to the rapidly changing environment, both in the present and in the future. This will

enable the organization to survive and achieve sustainable success.

Keywords: Transformational Leadership, Organizational Management, Effectiveness
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